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ABSTRAK 

Penelitian ini menjawab tantangan dalam meningkatkan kinerja organisasi 

hotel berbintang di Jakarta, yang menghadapi persaingan ketat dan perubahan 

industri yang dinamis. Strategic human resource practices dan ethical leadership 

merupakan faktor yang penting dalam mempertahankan sustainable competitive 

advantange. 

Penelitian ini berfokus pada pengaruh strategic human resource practices dan 

ethical leadership terhadap organizational performance di hotel berbintang di 

Jakarta dengan dimediasi oleh intellectual capital dan sustainable competitive 

advantage. Penelitian ini untuk mengisi kesenjangan penelitian sebelumnya, di 

mana pada penelitian ini strategic human resource practices dan ethical leadership 

diteliti secara bersamaan terhadap organizational performance, dan terdapat 

tambahan dimensi  strategic human resource practices yaitu pengambilan 

keputusan berdasarkan pada metrik sumber daya manusia.  

Penelitian ini menggunakan metode kuantitatif dengan mengumpulkan data 

dari survei yang disebarkan kepada level minimal supervisor sumber daya manusia 

hotel berbintang di Jakarta. Dengan jumlah data yang berhasil dikumpulkan adalah 

255 responden. Teknik analisis yang digunakan untuk menguji hipotesis adalah 

teknik analisis PLS-SEM. 

Hasil penelitian menunjukkan bahwa strategic human resource practices dan 

ethical leadership memiliki pengaruh positif dan signifikan terhadap 

organizational performance. Intellectual capital dan sustainable competitive 

advantage juga terbukti memediasi pengaruh positif antara strategic human 

resource practices dan ethical leadership dengan organizational performance. 

Hasil temuan ini memperlihatkan pentingnya investasi di intellectual capital dan 

sustainable competitive advantage dalam meningkatkan kinerja hotel berbintang di 

Jakarta. Hasil penelitian ini dapat menjadi acuan bagi manajemen hotel dalam 

mengembangkan strategi sumber daya manusia dan kepemimpinan yang efektif 

dengan memperhatikan modal intelektual dan keunggulan kompetitif dalam 

meningkatkan kinerja hotel, serta melakukan pemantauan dan evaluasi secara 

berkala terhadap implementasi tersebut, agar sesuai dengan rencana dan membawa 

dampak positif bagi kinerja hotel. 

Untuk penelitian selanjutnya dapat mempertimbangkan untuk menambahkan 

beberapa variabel baru seperti technological readiness dan innovation capability. 

Hal ini mengacu pada perkembangan teknologi yang pesat dan persaingan yang 

ketat di industri perhotelan, yang dapat mempengaruhi kinerja hotel dan 

kemampuan untuk mempertahankan keunggulan kompetitif.   

 

Kata Kunci: Strategic Human Resource Practices, Ethical Leadership, 

Intellectual Capital, Sustainable Competitive Advantage, 

Organizational Performance.    
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ABSTRACT 

This research addresses the challenge of improving the organizational 

performance of star rated hotels in Jakarta, which face intense competition and 

dynamic industry changes. Strategic human resource practices and ethical 

leadership are crucial factors in maintaining a sustainable competitive advantage. 

The study focuses on the influence of strategic human resource practices and 

ethical leadership on organizational performance in star rated hotels in Jakarta, 

mediated by intellectual capital and sustainable competitive advantage. This 

research addresses gaps in previous studies by examining both strategic human 

resource practices and ethical leadership simultaneously in relation to 

organizational performance, and by introducing an additional dimension to 

strategic human resource practices, namely decision making based on human 

resource metrics. 

The study employs a quantitative method by collecting data from surveys 

distributed to at least the human resource supervisor level in star rated hotels in 

Jakarta, with a total of 255 respondents successfully collected. The analysis 

technique used to test the hypotheses is PLS-SEM analysis. 

The result indicate that strategic human resource practices and ethical 

leadership have a positive and significant impact on organizational performance.  

Intellectual capital and sustainable competitive advantage also mediate the effect 

of strategic human resource practices and ethical leadership on organizational 

performance. These findings highlight the importance of investing in intellectual 

capital and sustainable competitive advantage to enhance the performance of star 

rated hotels in Jakarta. The results of this study can serve as a reference for hotel 

management in developing effective human resource and leadership strategies by 

considering intellectual capital and competitive advantage to improve hotel 

performance. Additionally, regular monitoring and evaluation of these 

implementations are recommended to ensure alignment with plans and to achieve 

positive impacts on hotel performance. 

For future research, consider adding new variables such as technological 

readiness and innovation capability. This takes into account the rapid technological 

advancements and intense competition in the hospitality industry, which can impact 

hotel performance and the ability to maintain a competitive advantage. 

 

Keywords: Strategic Human Resource Practices, Ethical Leadership, Intellectual 

Capital, Sustainable Competitive Advantage.  
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ABSTRAK 

Tujuan- Penelitian kuantitatif ini bertujuan untuk menganalisa hubungan 

Kompetensi, Agile Leadership, Social Media Engagement, Reputasi dan Business 

Performance UMKM Kabupaten Bekasi.  

Metode Penelitian- Dengan menggunakan sampel 277 UMKM, menggunakan 

metode analisis data Structural Equation Modeling (SEM) pada aplikasi AMOS.  

Hasil- Hasil menunjukkan bahwa kompetensi berpengaruh positif terhadap 

business performance, kompetensi berpengaruh positif terhadap reputasi, agile 

leadership berpengaruh positif terhadap reputasi, namun agile leadership tidak 

perpengaruh terhadap business performance, social media engagement 

berpengaruh positif terhadap business performance namun social media 

engagement tidak perpengaruh terhadap reputasi. Reputasi berpengaruh positif 

terhadap business performance. Terjadi full mediasi saat reputasi memediasi 

kompetensi dan business performance hal sama terjadi saat reputasi memediasi 

agile leadership dan business performance, namun saat reputasi memediasi social 

media engagement dan business performance terjadi mediasi parsial. 

Impikasi- Implikasi dari penelitian ini memperluas literatur tentang kompetensi 

UMKM, agile leadership, dan social media engagement dalam meningkatkan 

kinerja bisnis. Reputasi berperan sebagai mediator yang menghubungkan ketiga 

faktor tersebut dengan kinerja UMKM. Selain itu, penelitian ini menegaskan bahwa 

kinerja UMKM bersifat multidimensional dan dipengaruhi oleh berbagai faktor 

secara sinergis. Fokus pada UMKM di Kabupaten Bekasi juga memberikan 

kontribusi spesifik terhadap teori dalam konteks lokal. 

Implikasi Praktis- Implikasi praktis dari penelitian ini dapat membantu pemilik 

UMKM, pemangku kepentingan, dan pembuat kebijakan dalam meningkatkan 

business performance di Kabupaten Bekasi. Dengan implikasi praktis ini, 

diharapkan memberikan dampak langsung yang signifikan pada pengembangan dan 

keberlanjutan UMKM di Kabupaten Bekasi, sekaligus meningkatkan daya saing 

UMKM di tingkat lokal maupun nasional. 

 

Kata Kunci : Kompetensi, Agile Leadership , Social Media Engagement, Reputasi, 

Business Performance, UMKM, Kabupaten Bekasi 
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ABSTRACT 

Purpose- This quantitative research aims to analyze the relationship between 

Competence, Agile Leadership, Social Media Engagement, Reputation and 

Business Performance of Bekasi Regency MSMEs.  

Research Methods - Using a sample of 277 MSMEs, using the Structural Equation 

Modeling (SEM) data analysis method in the AMOS application.  

Results - The results show that competence has a positive effect on business 

performance, competence has a positive effect on reputation, agile leadership has 

a positive effect on reputation, but agile leadership has no effect on business 

performance, social media engagement has a positive effect on business 

performance but social media engagement has no effect on reputation. Reputation 

has a positive effect on business performance. Full mediation occurs when 

reputation mediates competence and business performance, the same thing happens 

when reputation mediates agile leadership and business performance, but when 

reputation mediates social media engagement and business performance partial 

mediation occurs. 

Implications - The implications of this study expand the literature on MSME 

competencies, agile leadership, and social media engagement in improving 

business performance. Reputation acts as a mediator that connects the three factors 

with MSME performance. In addition, this research confirms that MSME 

performance is multidimensional and influenced by various factors synergistically. 

The focus on MSMEs in Bekasi Regency also provides a specific contribution to the 

theory in a local context. 

Practical Implications - The practical implications of this research can help MSME 

owners, stakeholders, and policy makers in improving business performance in 

Bekasi Regency. With these practical implications, it is expected to have a 

significant direct impact on the development and sustainability of MSMEs in Bekasi 

Regency, while increasing the competitiveness of MSMEs at the local and national 

levels. 

 

Keywords: Competence, Agile leadership, Social Media Engagement, Reputation, 

Business Performance, MSME, Bekasi Regency 
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