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ABSTRAK 

  

       Tujuan utama penelitian ini adalah untuk menganalisis pengaruh Sustainable 

Shipping Management (SSMG) dan Shipping Digitalization Management (SDMG) 

terhadap Competitive Advantage perusahaan pelayaran kecil Indonesia (SCA), baik 

secara langsung atau dimediasi oleh Dynamic Capability (DC) dan/atau Service 

Capability (SC). 

 Penelitian ini adalah penelitian verifikatif dengan melakukan pengujian 

hipotesis menggunakan Structural Equation Modeling (SEM). Populasi responden 

dari penelitian ini adalah perusahaan pelayaran kecil Indonesia yang terdaftar di 

INSA (Indonesian National Shipowners’ Association) yang diwakili oleh pemilik, 

direktur atau manajer perusahaan. Penelitian ini menggunakan sampel responden. 

Penarikan sampel dilakukan dengan teknik non-probability sampling dengan 

metode purposive sampling dengan jumlah sampel sebanyak 185 responden dari 

170 perusahaan. 

 Hasil penelitian ini membuktikan bahwa DC dan SC memiliki peran partial 

dalam memediasi pengaruh SSMG dan SDMG terhadap SCA yang menjadi novelty 

penelitian ini. SSMG dan SDMG memiliki pengaruh terhadap DC dan SC, dimana 

penerapan SSMG dan SDMG terbukti membentuk DC dan SC. SDMG memiliki 

pengaruh yang lebih besar terhadap SCA dibandingkan SSMG. 

 Dari penelitian ini bisa diperoleh wawasan bagi pemilik dan pengelola 

perusahaan pelayaran kecil Indonesia untuk berinvestasi pada SSMG dan SDMG 

yang terbukti memiliki pengaruh positif terhadap keunggulan kompetitif 

perusahaan. Hasil penelitian ini juga dapat membantu pemerintah dan badan terkait 

untuk merancang dan menerbitkan kebijakan dan insentif yang tepat terkait 

sustainability, digitalisasi dan dukungan pada perusahaan pelayaran kecil 

Indonesia. 

 Penelitian ini memiliki keterbatasan diantaranya belum menganalisis dampak 

SSMG dan SDMG terhadap kinerja finansial perusahaan, hubungan antara SSMG 

dan SDMG, serta sampel responden yang masih belum merata ke seluruh provinsi 

di Indonesia. Keterbatasan-keterbatasan ini bisa menjadi saran untuk penelitian 

selanjutnya. Salah satu pengembangan penelitian ini lebih lanjut bisa mengarah 

pada dampak insentif pemerintah untuk pengelolaan sustainability dan digitalisasi 

perusahaan pelayaran kecil terhadap kinerja dan keunggulan kompetitif perusahaan 

di negara berkembang.  

 

Kata kunci : Sustainability, Digitalization, Dynamic Capability, Service 

Capability, Competitive Advantage, Shipping, Indonesia 
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ABSTRACT 

 

 The purpose of this study is to analyze the effects of Sustainable Shipping 

Management (SSMG) and Shipping Digitalization Management (SDMG) on 

Indonesia’s small shipping companies’ Competitive Advantage (SCA), directly or 

indirectly via the mediations of Dynamic Capability (DC) and/or Service Capability 

(SC). 

 The study is designed as a verificative study to test hypothesis utilizing 

Structural Equation Modeling (SEM). Its population is the Indonesian small 

shipping companies registered in INSA (Indonesian National Shipowners’ 

Association), represented by their owners, directors or managers. It uses sample 

from the population, selected using non-probability sampling technique and 

purposive sampling method. There are data from 185 respondents and 170 

companies being collected and used by this study. 

 The result of this study shows that DC and SC have partial roles in mediating 

the effects of SSMG and SDMG on SCA, the finding that becomes the novelty of 

this study. Both SSMG and SDMG have positive effects on DC and SC. Moreover, 

this study finds that the implementation of SSMG and SDMG creates DC and SC, 

while SDMG has more positive effect on SCA than SSMG. 

 The study provides insights for the owners or the top management of 

Indonesian small shipping companies to invest in SSMG and SDMG to build and 

strengthen their competitive advantages. The result of this study also calls for 

policies and incentives developed and created by the government and related 

agencies to assist the small shipping companies to implement sustainable 

management and conduct digital transformation. 

 There are several limitations of this study, such as it does not analyze the 

effects of SSMG and SDMG on companies’ financial performance, the relationship 

between SSMG and SDMG, and that its respondents’ samples have not represented 

all provinces in Indonesia. These limitations can be used as the bases for future 

researches. It is suggested that one area for expanding this study is to analyze the 

effects of government incentives for sustainable management and digital 

transformation on small shipping companies’ financial performance and 

competitive advantage in developing countries.   

 

Keywords : Sustainability, Digitalization, Dynamic Capability, Service Capability, 

Competitive Advantage, Shipping, Indonesia 
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ABSTRAK 

Penelitian ini bertujuan untuk menganalisis efek mediasi dari dua variabel, yaitu 

kecepatan perubahan strategis (speed of strategic change) dan pembelajaran 

organisasi (organizational learning), terhadap pengaruh birokrasi hierarkis 

(hierarchical bureaucracy) dan pembelajaran dari bawah ke atas (bottom-up 

learning) terhadap kinerja organisasi (organizational performance) di lembaga 

militer teritorial di Indonesia.  

Metode penelitian menggunakan pendekatan kuantitatif dengan teknik sensus cross 

sectional melalui penyebaran kuesioner terhadap populasi responden yang terdiri 

dari lima puluh perwira tinggi Tentara Nasional Indonesia Angkatan Darat (TNI 

AD), yang meliputi 15 orang Panglima Komando Daerah Militer (Pangdam) dan 

35 orang Komandan Komando Resor Militer (Danrem) tipe A. Hasil kuesioner 

dianalisis dengan menggunakan metode Partial Least Square (PLS). 

Hasil penelitian menunjukkan bahwa speed of strategic change dan organizational 

learning memainkan peran substansial sebagai mediator penuh dalam hubungan 

antara birokrasi hierarkis serta pembelajaran bottom-up terhadap kinerja organisasi. 

Peran kedua mediator menghadirkan efek tidak langsung yang signifikan, baik pada 

pengaruh hierarchial bureaucracy terhadap kinerja organisasi maupun pada 

pengaruh bottom-up learning terhadap organizational performance. Tanpa 

mediator, baik pembelajaran bottom-up maupun birokrasi hierarkis tidak memiliki 

pengaruh signifikan terhadap kinerja organisasi.  

Penelitian ini menyajikan kebaruan mengenai pengaruh langsung dan tidak 

langsung dari hierarchial bureaucracy dan pembelajaran bottom-up terhadap 

performa organisasi. Peran mediasi organizational learning dan speed of strategic 

change  mampu mengintegrasikan fleksibilitas dan adaptasi sehingga dapat 

memodifikasi dampak yang dihasilkan oleh struktur birokrasi dan pembelajaran 

bottom-up. Implikasi dari penelitian ini menunjukkan pentingnya peran faktor 

mediasi dalam mengoptimalkan pengaruh struktur organisasi dan proses 

pembelajaran terhadap kinerja, khususnya pada institusi militer  

. 

Kata Kunci: Kecepatan Perubahan Strategis, Pembelajaran Organisasi, Birokrasi 

Hierarkis, Pembelajaran Bottom-Up, Kinerja Organisasi, Lembaga Militer, Militer 

Indonesia. 
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ABSTRACT 

This study aims to analyze the mediating effects of speed of strategic change and 

organizational learning on the relationship between hierarchical bureaucracy and 

bottom-up learning with organizational performance in Indonesia’s territorial 

military institutions. 

The research adopts a quantitative approach using a cross-sectional census 

technique, in which questionnaires were distributed to fifty senior officers of the 

Indonesian Army (TNI AD), comprising fifteen Regional Military Commanders 

(Pangdam) and thirty-five Type-A Military Resort Commanders (Danrem). The 

collected data were analyzed using the Partial Least Squares (PLS) method. 

The findings reveal that speed of strategic change and organizational learning 

function as full mediators in the relationship between hierarchical bureaucracy and 

bottom-up learning with organizational performance. These mediators exert 

significant indirect effects on both hierarchical bureaucracy and bottom-up 

learning in shaping organizational performance. Notably, in the absence of these 

mediators, neither hierarchical bureaucracy nor bottom-up learning demonstrates 

a significant direct effect on organizational performance. 

This study contributes to the literature by examining both the direct and indirect 

effects of hierarchical bureaucracy and bottom-up learning on organizational 

performance. The mediating roles of organizational learning and speed of strategic 

change enhance flexibility and adaptability, modifying the impact of bureaucratic 

structures and bottom-up learning mechanisms. The practical implications 

underscore the critical role of mediating factors in optimizing the influence of 

organizational structures and learning processes on performance, particularly 

within military institutions. 

 

Keywords: Speed of Strategic Change, Organizational Learning, Hierarchical 

Bureaucracy, Bottom-Up Learning, Organizational Performance, Military 

Institutions, Indonesian Military. 
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ABSTRAK 

 

Tujuan penelitian ini dilakukan untuk menganalisis pengaruh agile 

leadership, Organizational Culture dan Dynamic Capabilities terhadap 

organization agility dengan innovation sebagai variabel mediasi pada perusahaan 

manufaktur otomotif di kawasan industri Bekasi 

Metode penelitian yang digunakan dalam penelitian ini adalah penelitian 

kuantitatif. Berdasarkan perhitungan Hair Sampling yaitu 5 kali 73 indikator, maka 

diketahui jumlah sampel adalah 365 responden yang merupakan pimpinan middle 

dan top manajemen dengan kuesioner yang dibagikan kepada responden yaitu 

sebanyak 370 kuesioner. Analisis data dalam penelitian ini menggunakan metode 

SEM-PLS (Structural Equation Model-Partial Least Squares) dengan software 

SmartPLS 3. 

 

Hasil penelitian ini menunjukkan bahwa agile leadership memiliki 

pengaruh positif terhadap organization agility. Organization culture juga terbukti 

berpengaruh positif terhadap organization agility. Namun, tidak ditemukan 

pengaruh signifikan dari dynamic capabilities terhadap organization agility. 

Innovation berperan positif dalam meningkatkan organization agility. Agile 

leadership berpengaruh langsung terhadap innovation. Dynamic capabilities 

memiliki dampak positif terhadap innovation, begitu pula dengan organization 

culture berpengaruh terhadap innovation. Selain itu, agile leadership dan 

organization culture juga mempengaruhi organization agility melalui innovation. 

dynamic capabilities pun berpengaruh positif terhadap melalui innovation. 

Implikasi penelitian ini adalah Kepemimpinan yang gesit dan budaya 

organisasi yang mendukung memainkan peran penting dalam meningkatkan 

kelincahan dan inovasi di sektor manufaktur. Manajemen harus mendorong agile 

leadership dengan mempercepat proses pengambilan keputusan, meningkatkan 

fleksibilitas, dan mendorong kolaborasi, serta membangun budaya yang adaptif dan 

kolaboratif. Meskipun dynamic capabilities tidak secara langsung meningkatkan 

kelincahan, mereka tetap penting untuk mendukung inovasi dan adaptabilitas. 

Inovasi yang berkelanjutan dalam produk, proses, dan teknologi harus didorong 

melalui budaya yang mempromosikan kreativitas dan pembelajaran dari kegagalan. 

Dengan berinvestasi dalam pengembangan kemampuan dinamis dan teknologi 

baru, perusahaan dapat terus menjaga daya saing dan responsivitas di pasar yang 

dinamis. 

 

Kata kunci : Agile leadership, Organization Agility, Organizational Culture 

Dynamic Capabilities, Innovation. 
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ABSTRACT 

 

The purpose of this study was to analyze the influence of agile leadership, 

Organizational Culture and Dynamic Capability on Organization agility with 

Innovation as a mediating variable in automotive manufacturing companies in the 

Bekasi industrial area.  

The research method used in this study is quantitative research. Based on 

the Hair Sampling calculation, which is 5 times 73 indicators, it is known that the 

number of samples is 365 respondents who are middle and top management leaders 

with questionnaires distributed to respondents, namely 370 questionnaires. Data 

analysis in this study used the SEM-PLS (Structural Equation Model-Partial Least 

Squares) method with SmartPLS 3 software.  

The results of this study indicate that agile leadership has a positive 

influence on Organization agility. Organizational Culture has also been shown to 

have a positive effect on Organization agility. However, no significant effect was 

found from dynamic capabilities on Organization agility. Innovation plays a 

positive role in increasing Organization agility. Agile leadership has a direct effect 

on innovation. Dynamic capabilities have a positive impact on innovation, as well 

as Organizational Culture has an effect on innovation. In addition, agile leadership 

and Organizational Culture also affect Organization agility through innovation. 

Dynamic capabilities also have a positive effect on Organization agility through 

innovation.  

The implication of this study is that agile leadership and a supportive 

Organizational Culture play an important role in enhancing Agility and innovation 

in the manufacturing sector. Management should encourage agile leadership by 

accelerating decision-making processes, improving transcription, and encouraging 

collaboration, as well as building an adaptive and collaborative culture. Although 

dynamic capabilities do not directly increase Agility, they are still important to 

support innovation and adaptability. Continuous innovation in products, processes, 

and technologies must be driven through a culture that encourages creativity and 

learning from failure. By investing in the development of dynamic capabilities and 

new technologies, companies can continue to maintain competitiveness and 

responsibility in a dynamic market. 

 

Keywords : Agile leadership, Organization agility, Organizational Culture 

Dynamic Capabilities, Innovation. 
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