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ABSTRAK

Dalam era modern dan globalisasi yang semakin menekankan pentingnya
keberlanjutan, perusahaan diharuskan untuk mengadopsi strategi bisnis yang ramah
lingkungan demi meningkatkan daya saing dan kinerja mereka. Konsep kinerja
korporasi hijau menjadi salah satu indikator utama untuk mengukur keberhasilan
perusahaan dalam menerapkan prinsip keberlanjutan.

Penelitian ini mengkaji perusahaan asuransi umum, yang memiliki peranan penting
dalam sektor keuangan dan sangat dipengaruhi oleh faktor lingkungan serta regulasi
pemerintah. Tujuan dari penelitian ini untuk menganalisis pengaruh green
innovation, green knowledge management, dan green transformational leadership
terhadap green corporate performance, dengan risiko sebagai variabel mediasi.
Penelitian ini diharapkan dapat memberikan wawasan bagi manajemen dalam
merumuskan strategi bisnis yang lebih berkelanjutan dan responsif terhadap
tantangan lingkungan. Metode yang digunakan ini adalah pendekatan kuantitatif
dengan analisis statistik untuk menguji pengaruh antar variabel melalui SEM
AMOS dengan 307 responden.

Hasil penelitian menunjukkan bahwa green innovation memiliki pengaruh secara
langsung terhadap green corporate performance. Green innovation terhadap risiko
memiliki pengaruh secara langsung. Green knowledge management berpengaruh
secara langsung terhadap green corporate performance serta green knowledge
management memiliki pengaruh secara langsung terhadap risiko. Selanjutnya green
transformational leadership menunjukkan pengaruh secara langsung terhadap
green corporate performance dan green transformational leadership memiliki
pengaruh secara langsung terhadap risiko. Risiko memiliki pengaruh secara
langsung terhadap green corporate performance. Dalam analisis peran mediasi,
ditemukan bahwa green innovation yang dimediasi oleh risiko berpengaruh secara
parsial (partial mediation) terhadap green corporate performance. Green
knowledge management yang dimediasi oleh risiko memiliki pengaruh secara
parsial (partial mediation) terhadap green corporate performance. Green
transformational leadership yang dimediasi oleh risiko menunjukkan pengaruh
secara parsial (partial mediation) terhadap green corporate performance.

Temuan ini mengindikasikan bahwa meskipun green innovation, green knowledge
management, dan green transformational leadership secara langsung berkontribusi
terhadap peningkatan green corporate performance. Peran risiko sebagai mediator
turut memberikan pengaruh parsial (partial mediation) dalam mempengaruhi
secara langsung. Oleh karena itu, perusahaan asuransi umum perlu memperhatikan
strategi penilaian dan mitigasi risiko dalam implementasi green innovation, green
knowledge management, dan green transformational leadership guna
meningkatkan green corporate performance.

Kata Kunci: Green innovation, Green knowledge management, Green
transformational leadership, Risiko, Green corporate performance
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ABSTRACT

In the modern era and globalization that increasingly emphasizes the importance
of sustainability, companies are required to adopt environmentally friendly
business strategies to improve their competitiveness and performance. The concept
of green corporate performance is one of the main indicators to measure the
success of companies in implementing sustainability principles. This study
examines general insurance companies, which have an important role in the
financial sector and are greatly influenced by environmental factors and
government regulations. The purpose of this study is to analyze the influence of
green innovation, green knowledge management, and green transformational
leadership on green corporate performance, with risk as a mediating variable. This
research is expected to provide insights for management in formulating business
strategies that are more sustainable and responsive to environmental challenges.
This method used is a quantitative approach with statistical analysis to test the
relationship between variables through SEM AMOS with 307 respondents. The
results of the study show that green innovation has a direct influence on green
corporate performance. Green innovation on risk has a direct influence. Green
knowledge management has a direct effect on green corporate performance and
green knowledge management has a direct influence on risk. Furthermore, green
transformational leadership shows a direct influence on green corporate
performance and green transformational leadership has a direct influence on risk.
Risk has a direct influence on green corporate performance. In the analysis of the
role of mediation, it was found that green innovation mediated by risk has a partial
effect (partial mediation) on green corporate performance. Green knowledge
management mediated by risk has a partial effect (partial mediation) on Green
Corporate Performance. Green transformational leadership mediated by risk
shows a partial effect (partial mediation) on green corporate performance This
finding indicates that although green innovation, green knowledge management,
and green transformational leadership directly contribute to increasing green
corporate performance. The role of risk as a mediator also provides a partial effect
(partial mediation) in effect of the relationship. Therefore, general insurance
companies need to pay attention to risk assessment and risk mitigation strategies in
the implementation of green innovation, green knowledge management, and green
transformational leadership in order to improve green corporate performance.

Keywords: Green innovation, Green knowledge management, Green
transformational leadership, Risk, Green corporate performance
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ABSTRAK

Penelitian ini menganalisis pengaruh kapabilitas, model bisnis, dan
transformasi digital terhadap kinerja UMKM dan peran mediasi kemitraan strategis
sebagai variabel perantara. Penelitian ini menggunakan data hasil survey terhadap
247 pengusaha atau pengelola UMKM di Jakarta yang telah menggunakan platform
digital dalam kegiatan bisnis. Data yang terhimpun dianalisis menggunakan PLS-
SEM. Hasil penelitian menunjukkan bahwa model bisnis, transformasi digital, serta
kemitraan strategis berpengaruh terhadap kinerja UMKM di Jakarta. Selain itu,
kemitraan strategis dapat menjembatani relasi antara bisnis model dan transformasi
digital dengan kinerja perusahaan sehingga relasi tersebut berdampak secara
signifikan. Namun di sisi lain, keseluruhan relasi yang melibatkan kapabiltias
mengindikasikan tidak adanya pengaruh terhadap kinerja baik secara langsung
maupun dengan mediasi kemitraan strategis pada UMKM di Jakarta.

Hasil penelitian ini mencerminkan hambatan terbesar bagi UMKM di
Jakarta untuk berkembang adalah rendahnya kapabilitas menjadi temuan yang
menarik sekaligus kebutuhan mendesak untuk membangun program peningkatan
kemampuan UMKM yang lebih sistematik dan terarah. Program kemitraan strategis
dengan sektor pemerintahan maupun swasta dapat diarahkan untuk memberikan
pelatihan dan pendampingan yang diperlukan. Selain itu, pola-pola pembinaan
harus disesuaikan dengan kondisi UMKM schingga sesuai dengan kebutuhan yang
dihadapi. Selain itu diperlukan juga peningkatan literasi digital bagi UMKM untuk
dapat mengakses pasar yang lebih luas. Pemanfaatan media sosial serta platform
penjualan online menjadi salah satu program literasi yang paling populer di
kalangan UMKM. Selain itu, pemerintah harus menjembatani akses serta
kemampuan adopsi tehadap teknologi digital yang dapat mendukung operasi bisnis
UMKM di Jakarta.

Kata kunci: Kapabilitas, model bisnis, transformasi digital, kemitraan strategis,
kinerja, UMKM, Jakarta.
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ABSTRACT

This study examines the impact of competences, business models, and digital
transformation on SME success, with strategic relationships serving as a mediating
variable. This study employs survey data from 247 entrepreneurs or managers of
SMEs in Jakarta who have engaged digital platforms in their business operations.
The gathered data were examined via PLS-SEM. The research findings demonstrate
that business models, digital transformation, and strategic relationships influence
the performance of SMEs in Jakarta. Moreover, strategic partnerships can connect
business models and digital transformation with corporate performance, so
profoundly influencing that relationship. Conversely, the comprehensive
relationship concerning capacities demonstrates little effect on performance,
directly or via the mediation of strategic alliances in SMEs in Jakarta.

The findings of this study indicate that the primary impediment to the
development of SMEs in Jakarta is their limited capabilities, highlighting both a
significant insight and an urgent necessity for establishing more systematic and
targeted initiatives for enhancing SME skills. Strategic partnership initiatives with
governmental and private entities might be aimed at delivering essential fraining
and support. The coaching methodologies must be tailored to the circumstances of
MSMEs to address their specific demands. Furthermore, enhancing digital literacy
Jor MSMEs is essential to facilitate access to a broader market. The utilization of
social media and e-commerce platforms has emerged as a prominent literacy
initiative among MSMEs. Furthermore, the government must facilitate access to
and the adoption of digital technology that can enhance the operations of MSMEs
in Jakarta.

Keywords: Capability, business model, digital transformation, strategic
partnership, performance, MSMEs, Jakarta.
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