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ABSTRAK 

 

 

Tujuan – Penelitian ini bertujuan menganalisis pengaruh negatif supply chain network risk 

drivers terhadap praktik eksplorasi, eksploitasi, dan manajemen risiko rantai pasok, serta 

dampaknya pada kinerja keuangan perusahaan. Selain itu, penelitian ini menilai pengaruh 

positif praktik eksplorasi dan eksploitasi terhadap manajemen risiko dan kinerja keuangan, 

serta peran organizational agility sebagai mediator dan kepemimpinan ambidextrous 

sebagai moderator dalam hubungan tersebut. 

 

Metode Penelitian – Penelitian menggunakan metode deskriptif dan verifikatif dengan 

analisis Structural Equation Modelling (SEM) berdasarkan data survei dari 123 eksekutif 

perusahaan manufaktur yang terdaftar di Bursa Efek Indonesia (BEI). 

 

Hasil – Hasil menunjukkan bahwa risiko jaringan rantai pasok berpengaruh negatif 

signifikan terhadap praktik eksplorasi, eksploitasi, dan kinerja keuangan, namun tidak 

berpengaruh langsung terhadap manajemen risiko. Praktik eksplorasi berdampak positif 

pada manajemen risiko dan kinerja keuangan, sementara eksploitasi tidak signifikan. 

Manajemen risiko berpengaruh positif terhadap organizational agility dan kinerja 

keuangan, dengan agility memediasi sebagian hubungan tersebut. Kepemimpinan 

ambidextrous memperkuat hubungan risiko jaringan dengan manajemen risiko. Analisis 

sektoral menunjukkan sektor aneka industri lebih responsif terhadap agility, sedangkan 

sektor barang konsumsi terhadap manajemen risiko; eksekutif perempuan menilai 

efektivitas manajemen risiko lebih tinggi. 

 

Implikasi dan Keterbatasan Penelitian – Penelitian ini memberikan implikasi teoritis 

bagi pengembangan teori resource-based view, dynamic capability, ambidexterity, 

resiliensi, dan kinerja keuangan. Secara praktis, hasil penelitian menegaskan pentingnya 

integrasi manajemen risiko rantai pasok dengan praktik eksplorasi, eksploitasi, dan 

pemanfaatan teknologi digital untuk meningkatkan organizational agility dan kinerja 

keuangan. Implikasi kebijakan meliputi penguatan ekosistem digital supply chain, 

kemandirian bahan baku, serta insentif bagi investasi ketahanan rantai pasok. Keterbatasan 

penelitian terletak pada penggunaan data cross-sectional dan fokus pada sektor manufaktur, 

sehingga generalisasi masih terbatas. Penelitian selanjutnya disarankan menggunakan 

desain longitudinal dan menambah variabel mediasi atau moderasi untuk memperdalam 

analisis hubungan antar variabel. 

 

Orisinalitas – Penelitian ini berkontribusi secara orisinal dengan mengkaji peran 

ambidextrous leadership sebagai moderator hubungan antara risiko jaringan rantai pasok 

dan manajemen risiko, serta menempatkan organizational agility sebagai mediator 

pengaruh terhadap kinerja keuangan. Integrasi perspektif resource-based view dan dynamic 

capability view memperkuat pemahaman tentang peran kepemimpinan dan ketangkasan 

organisasi dalam meningkatkan efektivitas manajemen risiko dan kinerja perusahaan. 

 

Kata Kunci – Supply Chain Network Risk Drivers, Supply Chain Exploration & 

Exploitation practices, Supply Chain Risk Management dan Firm Financial Performance. 
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ABSTRACT 

 

 

Purpose – This study aims to analyze the negative effects of supply chain network risk 

drivers on exploration, exploitation, and supply chain risk management practices, as well 

as their impact on firms’ financial performance. Additionally, the study examines the 

positive influence of exploration and exploitation practices on risk management and 

financial performance, as well as the mediating role of organizational agility and the 

moderating role of ambidextrous leadership in these relationships. 

 

Research Method  – The research employs a descriptive and verificative approach using 

Structural Equation Modelling (SEM), based on survey data collected from 123 executives 

of manufacturing companies listed on the Indonesia Stock Exchange (IDX). 

 

Findings – The results reveal that supply chain network risks have significant negative 

effects on exploration, exploitation, and financial performance, but no direct influence on 

risk management practices. Exploration positively affects risk management and financial 

performance, while exploitation shows no significant effect. Supply chain risk management 

positively influences organizational agility and financial performance, with agility partially 

mediating the relationship. Ambidextrous leadership strengthens the relationship between 

network risks and risk management. Sectoral analysis indicates that industrial goods sectors 

are more responsive to agility, while consumer goods sectors are more influenced by risk 

management; moreover, female executives tend to rate risk management effectiveness 

higher. 

 

Implications and Limitations – Theoretically, this study contributes to the development 

of the resource-based view, dynamic capability, ambidexterity, resilience, and financial 

performance theories. Practically, the findings emphasize the importance of integrating 

supply chain risk management with exploration, exploitation, and digital technology to 

enhance organizational agility and financial performance. Policy implications include 

strengthening the digital supply chain ecosystem, promoting raw material independence, 

and providing investment incentives for supply chain resilience. The study’s limitations 

include the use of cross-sectional data and a focus on the manufacturing sector, which 

restricts generalization. Future research should apply a longitudinal design and include 

additional mediating or moderating variables to deepen the analysis. 

 

Originality – This study provides original contributions by examining the moderating role 

of ambidextrous leadership in the relationship between supply chain network risks and risk 

management, and by positioning organizational agility as a mediator affecting financial 

performance. The integration of the resource-based view and the dynamic capability view 

enhances understanding of how leadership and organizational agility improve risk 

management effectiveness and financial outcomes 

 

Keywords – Supply Chain Network Risk Drivers, Supply Chain Exploration & 

Exploitation practices, Supply Chain Risk Management, and Firm Financial Performance. 
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